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Functioning and effectiveness of Boards
Board Composition (1/2)

Size and Structure Independence
Can have an impact on the quality of debate on the Board Higher expectations with regard to the level of
and on its effectiveness independence on the Boards

Identified

Large Board can hamper interactive discussions Strengthen Boards’ independence
focus areas

Small Boards can face diversity issues Enhance its capacity to independently challenge senior
Lack of clarity in the definition of the scope structure and management
composition of Boards Insufficient independency limits its oversight capacity

Requirements
/ Expectations

(Emerging)
Best practices
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Functioning and effectiveness of Boards
Board Composition (2/2)

Collective knowledge and diversity Succession planning

Succession planning not defined or room left for

Composition of the Board as a collective body improvement

Identified

focus areas Improvement of the collective knowledge of the Board, Difficulty to identify a pipeline with suitable & available
some areas of expertise can be strengthened such as IT (candidate) directors
and accounting (within Board or via external advice?) Concentration of Board members leaving within a short
Training and induction arrangements not always sufficient period of time

Requirements/
Expectations

(Emerging)
Best practices
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Functioning and effectiveness of Boards
Role and responsibilities and governance arrangements

Role and responsibilities of the Board

: . Governance arrangements
and its committees

Increasing Governance arrangements in group context

Identified
focus areas

Increased regulatory activity and increased supervisory
expectations

Increased focus on adequate conflict of interests
arrangements

More focus on group context (subsidiary governance)
A greater call for Board accountability by stakeholders

Increasing volume of work

Impact of regulation on the balance of topics on the
agenda/ in the debate

Sometimes focus on monitoring & control rather than
strategy.

Requirements/
Expectations

(Emerging)
Best practices

© 2017 Deloitte Belgium



Functioning and effectiveness of Boards
Organisation and Board dynamics

Organisation of Boards Interactions among Board members
Board’s practices and organization play a vital role in the Interactions among Board members and the ability of the
quality of debate chair to foster those interactions

Identified
focus areas Domination of debates
Information asymmetries among Board members
Capacity of non-executive Board members to challenge
executive members (growing interest of regulators in the

individual accountability of Board members)

Time of debate is too limited

Documentation is not sent sufficiently far in advance
Board members are not sufficiently proactive
Asymmetries of information among Board members

Requirements/
Expectations

(Emerging)
Best practices
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Functioning and effectiveness of Boards
Quality of documentation and oversight internal control framework

Oversight of

Quality of documentation internal control framework

Documentation at the disposition of Boards may not always A further focus on the risk perspective and strengthening of
be relevant information control functions

Identified focus
areas

Lack of conciseness of the documentation

Lack of clarity

Impact of data aggregation issues on quality of the risk
reports

Insufficient details in minutes

Oversight by Boards of control functions should be further
strengthened

Risk perspective should be further enhanced in Board
discussions in most of the institutions

Requirements/
Expectations

(Emerging) Best
practices
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