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BBVA

Over 150 years of history to become a leading

international banking franchise

> Europe
Belgium / France / Germany / Italy / Portugal /
Russia / Spain / Switzerland / Turkey / UK.

& North America
Mexico / USA

@ South America
Argentina / Bolivia / Brazil / Chile / Colombia /
Paraguay / Peru / Uruguay / Venezuela

€711

billion in total
assets

66

million customers

35

countries

9,173

branches

Data as of March 2016

® o
O Asia - Pacific
Australia / China / Hong Kong / India /

Indonesia / Japan / Singapore / South
Korea / Taiwan / UAE

30,794

ATMs

137,445

employees



BBVA
BBVA purpose

Assist people in all parts of their financial life

To bring cycle
the age

of opportunity
to everyone

Help customers achieve their life goals

Be more than a bank, engine
of opportunity

Having a true impact on people’s lives and businesses



BBVA
BBVA's strategy translates into 6 strategic priorities

Redefine value proposition Be more selective

DO e @

New standard in Digital sales New Business Optimal capital Unrivaled A first class
customer experience : Models allocation efficiency workforce

‘ ........

v' Long term focus
v' Attacker Play - disruptive business models
v' Symbiosis between a Fintech & incumbents

v" New digital technologies at the core

NDB’s “Create new business models and revenue streams, while

Mission supporting the wider digital change within BBVA”




BBVA

We look at disruption as an opportunity

New Customer Demands

Financial
Services
Disruption

New Regulatory
Framework

New Ecosystem

New Technologies



BBVA

Our aim is to create a diversified portfolio

L2
e,
Build

Not available in
the market

Leverages on
BBVA assets

Assets can be
reused

-

Partner

Mutually
beneficial

Speeds up time
to market

Access to skills
and know-how

Buy
Time to market
critical
Unique
assets/skills

Cost advantage
Vvs. build

Capture talent
& learn

S
Invest

Based on pure
financial criteria



BBVA

The [Un]holy alliance between fintechs and banks

Internali Strateqic | Open Platform
Incubation partnerships
] Enable new developments combining BBVA's APIs,
Nimble At client's technology and other building blocks
o :
API_MARKET .
Infwvatian far growing yaur businas API Client API Client API Client
$ DWOLLA

ACC]UiS]t]OﬂS Investments wenture capital)
O gcoinbase poesy,, ~ DDVA IS driving the
HOLVI" PROSPERP modularization of finance
() siMpLE Atom PERSONAL lia
‘\ SR Dtede
earnest INSIKT

To succeed we must be good at finding, partnering
and nurturing startups


http://www.bbvaapimarket.com/

BBVA
Simple: the bank for the new consumer {_)) SIMPLE

J v Differentiated focus on
customer experience-
YOUr money made easy. built-in tools to help
manage your personal
0 finance
s v" Outstanding customer
acquisition model (fully

digital) leveraging on
technology and data

Mt Smpe gs'”” v No customer fees -

Simple is the whole idea of banking re-made with beautiful design, built-in tools
for budgeting and saving, and genuine human goodness. Know what you can
really afford and save more than ever before.

Revenue generation driven

ViIsA by deposits and payments



BBVA
Holvi: Banking for micro-SMEs
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Banking for Makers and Doers —
entrepreneurs, freelancers and small businesses

A digital current account for your business
Open your account online within minutes.

OPEN MY ACCOUNT

HOLVI®

v' Engage customers with
free to use business tools
linked to current account

v' Operates as an Authorized
Payment Institution
regulated by FIN-FSA

v" Currently present in
Finland and testing in
Germany and Austria



BBVA
ATOM: First fully licensed digital bank in UK Ato“m

A revolutionary concept of mobile banking

Steep change in functionality and experience from traditional mobile banking

solutions - Proton’ s app is not a not evolutionary app, without typical menus

-

Atom

B4

> Personal Secure Immediate | Transact - GLLEIES My Finances | True mobile | Help 24/7 Foresight
My Bank * Blometrics - * Real-ime * Existing & New |13 = FAnanclal Goals | » No paper * InApp self-help * Future
« My Brand Face, Volce, Notifications Beneficiaries . & « Financial * Immediate « Pre- balances,
« My Preferences Fingerprint * Payments * Standing Planning » Anywhers authenticated nterest,
* My Hints *PIN « Contextual Orders . * Spend « Electronic 1D in-App Chat, payments
* Appcontinually | ¢ Step-Up Insight * Direct Debits u Categorisstion | o flactronic Docs | VO'o2, Video « Predictive
leams about Verification * Nudge * Peer 2 Peer . * Comparative “TrueSTP * Inteligent help ::SCM‘
me = Apple Pay, NFC Insight + Open/Close Acc * Prompls, e.g.
* Auto-Rules *Trend Insight | | 4 rape Acc Bill Payments
Maragement * Statements &
* Scan Chegues Reports

3D Animation, Sound/Vibration Effects, Dynamic Navigation, Unique Personalised Branding, Playful, Tactile
J ] I J1

v" Authorised banking

v

v

license

Full branchless banking
service & remote
servicing in UK

Atom will have a full
banking product offer
through direct channels &
intermediaries.

Customer service as a
core competence in-
house

More efficient than
traditional banks
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