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Digital transformation

Digital transformation is about the application
and exploitation of technology in all aspects 
of an organization’s activity.

It’s about rethinking strategy, culture, 
talent, operating models and processes.

Success isn't only about the technology. 
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The impetus for digital transformation in banking

New 
Entrants

New Customer 
Demands

New 
Technologies

New 
Regulations
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COVID-19 exacerbates 
the need for DX
As of mid-March in the banking industry…

69%

50%

73%

Say coronavirus has had a negative impact on 

their organization

Are currently experiencing loss/reduction of 

customer demand, or plan to within 3 months

Are currently experiencing reduced access to 

clients/prospects, or plan to within 3 months
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Source: 451 Research's Voice of the Enterprise: Digital Pulse, Coronavirus Flash Survey March 2020
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Formidable challenges exist
Top IT challenges faced by banks

Source: 451 Research's Voice of the Enterprise: Digital Pulse, Organizational Dynamics 2019

5% consider 
themselves early 
adopters on the 

leading edge

57% agree that the IT 
department lacks 

the budget needed 
to properly innovate 

for the business

80% agree that 
day-to-day IT 
operations & 

maintenance take up 
too much of the IT 
department’s time 

36% say ‘IT 
environment/systems 
complexity’ is a top 

challenge facing 
their organization

Conflicting priorities IT complexity New technologies Budget constraints
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Despite challenges, good progress is underway
Which of the following best describes the status of your organization's digital 
transformation strategy?

Source: 451 Research's Voice of the Enterprise: Digital Pulse, Workloads and Key Projects 2020

Financial services All industries

7% 6%
6% 8%

16% 18%

22%
24%

49% 44%

Execution. We have a formal strategy and are actively digitizing our 
business processes and/or assets.

Evaluation. We are planning and researching to develop a digital 
transformation strategy.

Consideration. We are considering it but have no formal plans.

No strategy. We currently have no digital transformation strategy.

Don’t know

6



Footer :  Never change the footer text on individual slides. Change, turn on or off footer by using Data color order: Complementary colors:

Copyright © 2020 S&P Global Market Intelligence. 

Permission to reprint or distribute any content from this presentation requires the prior written approval of S&P Global Market Intelligence.

Customer and 
data innovation 
are top-of-mind
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Source: 451 Research's Voice of the Enterprise: Digital Pulse, Workloads and Key Projects 2020

Which of the following application 

types is your organization 

prioritizing in 2020? Please select 

up to 2

22%

22%

35%

29%

38%

37%

11%

16%

32%

37%

44%

52%

Employee productivity functions

Artificial intelligence/machine learning applications

Specialized business process functions

Core back-end business functions

Data/analytics/BI

Customer-facing functions

Financial Services All Industries

Which of the following application types is your 
organization prioritizing in 2020? Please select up to 2
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Payments as a catalyst 
for Digital Experience

Instant 
payments

Digital 
identity

Blockchain

Open 
banking
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Thank You

Contact Us:

451 Research:
US +1 212.505.3030   
EUROPE +44 (0) 203.929.5700

S&P Global Market Intelligence:
US +1 877.863.1306   
EUROPE +44 (0) 20.7176.1234

451research.com 
spglobal.com/marketintelligence

Jordan McKee, Research Director, 451 Research, 
S&P Global Market Intelligence

jordan.mckee@spglobal.com

@jordanhmckee
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